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IMPROVED EXERCISE FACILITIES AT HEADQUARTERS

1. With respect to ﬁhe current exebcisélfifness facility
iq the Headquarters Building; the facility'initialiy began with
the installation of'a'runningi;ack in theuHeadquééters Buildiné
basement cireca 1967. This running trackfwas later enhanced bj
~ the addtion of avgym/exercisQ area; and thé»entire facility was
placed under the'adminisﬁrative control of theIOffice of :'
Personnel (OP). Codrdinating with the Office_of Médical
Sérvices (CMS) the.OP*écqpired and installed various exercise
and fitness equipment in the gym. m

‘2. In 1977, the Director of Persénnel and- the Director»of
Logistics informally agreed to jointly‘maiﬁtain the |
Headﬁuarters fitness faciliﬁy. It was agreed thaﬁ OP would be
peSponsiblé for the operationvof‘the facility and provide funds
for equipment aéquisitions, and the Office of Logisties (OL)
would assume the responsibility for maintenance_and repair of
~the facility. In 1978, $lﬁ,800 was approved and ailocated for
renovating the fitness room. Of the total, $3,800. waé used by
OP to purchase new lockers and benches, and $11,000. was used
by OL for renovation and paint. More recently, joint efforts
by OP and OL toviqﬁprove the facility include: the purchase of
a new universal g&m and repadding and recovering of gym
benches; the purchase of a new training bag; the installation
of~new shower 'heads énd mixing valves; and the construction of

new shower racks.
3. Overall, past efforts by OP and OL to improve the faci-
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lity have been cosmetic in natufe.and havesecded'little to
expanding or enhancing the utility of the facility; The major
constraints to improving the current faclllty are space and
locatlon. Located in the basement of the Headquarters
Building, adjacent to the classified waste disposal (SOMAT)

room, the running track and gym are frequently subjected to

water intrusion and mild flooding as a result of plugged drains

_and overflows from the SOMAT machine. Additionally, the SOMAT

machine produces and/or greatly contributes to a hot and humid
environment in the exercise facility. Aside from relocating
either the SOMAT.machine or the exercise facility, it appears
that nothing can be done to effectlvely and efficiently correct
elther of these problems. The second constraint to 1mprov1ng
the current fac111ty is simply a lack of space to add addi-
tlonal exer01se and fitness equ1pment. Adding addltional
equlpment w1thout addltlonal space would only epminlsh the uti-
lity of ‘the current fac111ty. _ Mop R

4. In coordination with OMSA'OL has 1ncorporated space for
an exercise facility into the overall plan for theunew
building. At present,.5600 squane feet of space has been iden-
tified in the new building plan-for such a facility. Of the
total, 4000 squane feet has been designated for a
fltness/exer01se area, and 1600 square feet. for lockers and
showers. OL components w111 contlnue, throughout the de81gn
and construciton phases of the new bulldlng, to work with OMS

-

1ncorporat1ng an OMS technical design 1nto the progboed new .
facility.
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